1. High Significant Strength

2. Significant Strength

3. Low Significant Strength

4. High Minor Strength

5. Minor Strength

6. Low Minor Strength

7. Neutral

8. Low Minor Weakness

9. Minor Weakness

10. High Minor Weakness

11. Low Significant Weakness
12. Significant Weakness

13. High Significant Weakness

Strength - That part of the
Proposal which represents a
benefit to the Project and is

expected to increase the
Proposer's ability to meet or
exceed the Project Goals.

Weakness - That part of the
Proposal which detracts from
the Proposer's ability to meet
the Project goals or may result
in an inefficient or ineffective
performance.

13 Strengths & Weaknesses

A significant strength has a considerable
positive influence on the Submitter's ability to
meet or exceed the Project goals.

A minor strength has a slight positive
influence on the Submitter's ability to meet or
exceed the Project goals.

A minor weakness has a slight negative
influence on the Submitter's ability to meet
the Project goals.

A significant weakness has a considerable
negative influence on the Submitter's ability
to meet the Project goals.



